Model Scholarship Program

The following program was designed with a single intent in mind: that brothers should be left to their freedom as much as possible in this program. The system was thus designed so that if a brother is attaining adequate grades, the Fraternity will not attempt to tell that brother when, how, or why to study. For the purpose of this program a G.P.A. under a 2.5 (on a 4.0 scale) will be termed as deficient. Any G.P.A. under a 2.0 will be termed as delinquent.

Definitions:
Deficient:  A brother shall be considered deficient if he receives a grade point average (G.P.A.) for a semester of less than 2.5 on a 4.0 scale.

Delinquent:  A brother shall be considered delinquent if he receives a G.P.A. for a semester of less than a 2.0 on a 4.0 scale.

I. The Cardinal Rule

A.
No brother who attains a sufficient G.P.A. will be reproached in any way by any member of the Fraternity for his G.P.A. It is only if a brother's grades are deficient that the Scholarship Chairman is notified.

II. Study Tables


A.
Study tables shall be set up for Sunday through Thursday night, with one exception, the night of chapter meetings.

B.
Study tables shall be in effect from 7:00 p.m. to 10:00 p.m. on those nights and shall be proctored by a member of the Scholarship committee.


C.
The location of the study tables shall be determined prior to the start of the term and shall remain in the same location for the entire term.

III. Consequences for Deficient Brothers (upon final term report)


A.
The deficient brother is placed upon proctored study tables for the entire subsequent term. The tables should consist of a fair number of hours, but not as many as those who are delinquent. For the purposes of this chapter, they will consist of six hours per week of a possible nine hours.

IV.
Consequences for Delinquent brothers (upon final term report)


A.
The delinquent brother is placed upon proctored study tables for the entire subsequent term. The tables should consist of the full amount of hours possible for that chapter, or for a number to be determined by the Scholarship Committee. For the purposes of this chapter it shall not be less than 9 hours per week.


B.
The brother is placed on social probation. This probation means no functions of any kind, except brother's only functions. Not only is this a very serious consequence, but it should also inspire the weakest to try harder.


C.
The brother is required to perform six hours of community service during the subsequent term. The purpose of this is to have the delinquent brother make up to the fraternity in philanthropy where he lacked in academics.

IV. Elections


A.
If a brother has been deficient or delinquent for two consecutive terms, that brother shall be deemed ineligible to hold an executive position. Executives are examples to the rest of the chapter and should be the last ones to receive poor grades.

V. Deficient and/or Delinquent Executives


A.
Each errant member of the Executive Committee must write a letter of apology to the fraternity, have it approved by the scholarship committee, and have it noted at a chapter meeting.

VI. Appeals


A.
There is always an excuse. Each member who feels that he has a valid reason for the grades received should be brought before the Scholarship committee as a whole where the case may be pleaded. However, this should not be a time for leniency by the committee.

VII. Deficient and/or Delinquent Scholarship Committee members

A. It has been discovered that these errant members of the Scholarship Committee make very good study table proctors.

