Model Scholarship Program #2

Listed here is another Scholarship plan written as a proposal to be voted upon.  It mentions academic and social probation.  The Scholarship Committee should set GPA standards for academic probation and social probation.  When setting these numbers, it is important to take into account the all men’s average and all fraternity average at the university, and the academic average within the chapter itself.  While under academic probation, brothers will have to meet weekly with the head of the scholarship committee to discuss their progress, methods to improve, and receive further suggestions.  Under social probation, a brother must attend these meetings and will also be barred from full participation in the all aspects of social activities organized by the chapter without permission of the scholarship committee chair.  

After deciding the separate awards to be given for positive reinforcement and the criteria, seek financial support for these awards from the chapter’s alumni organization.  

Whereas: The house by-laws require that the academic plan be revised and re-written every semester, and

Be it resolved: The house academic plan be as follows:

· Penalties for Probation

· Points (If your house works on a system of points for room picks)

· Brothers on Academic Probation will lose their 5 house points associated with being a Brother/Living in the House

· 1 point will be returned for attending all required meetings with the scholarship committee chair to evaluate performance and how to move forward, 1 point for attaining a semester GPA of 2.8 or more, and a total of 3 points back for doing both.

· Brothers on Social Probation will lose ALL house points associated with a semester, including those earned by holding house positions.

· 1 point will be returned for attending all required meetings, 1 point for attaining a semester GPA of 2.8 or better, and a total of 3 points plus the points due for their house position back if they do both.  

·  Additional Meetings

· Brothers on Social Probation will be required to set up a meeting with a Staff Member or Graduate Student of the Center for Academic Success to discuss how to improve their academics.

· Brothers on Social Probation will be required to set up and attend a meeting with the house Faculty Advisor to discuss their academics.  

· House Positions

· Brothers on Social Probation CANNOT hold any non-executive board house position. 

· Any brother holding a non-executive board house position who gets placed on Social Probation will be removed from that position, and new elections will be held.  

· Brothers currently on Social Probation CANNOT be elected to any Exec-board house position.  

· Fines

· The Scholarship committee will have the authority to fine persons on Academic or Social probation for refusing to set up or attend the required meetings, and for missing required meetings without the permission of the Scholarship committee.  

· Fine amounts will be determined by the Archon.

· Rewards for Success

· Awards of $50 will be given to the Brother with the highest GPA in the house, and the most improved GPA and the end of the academic year.

· Awards of $25 will be given to the Brothers with the highest GPA in their respective pledge class, and their respective College.  

· Awards will be presented at the end of the year Academic Dinner.  

· Mentoring Program

· The Scholarship committee will be responsible for setting up mentoring pairs for all brothers

· Mentoring pairs will be required to meet once to devise a mentoring plan, and to sign a mentoring agreement.

· Mentoring pairs will be responsible for monitoring each other’s academic progress, providing support and tutoring, and being available when their partner needs help.  

· Required to meet as often as necessary to provide proper support, with weekly mentoring meetings being suggested, but not required.

· Professor’s Appreciation Dinner

· The scholarship committee will be responsible for setting up a dinner to recognize outstanding professors

· Professors will be nominated by the brothers and the scholarship committee will be responsible for sending out invitations

Be it resolved: This academic plan will go into effect at the beginning of the 20xx Fall Semester and be the responsibility of the scholarship committee to enforce.

Respectfully submitted,

