
Goal Setting Handbook

Why set goals?

· To give direction and provide a course of action for the group

· To motivate members

· To clarify and communicate what your group is striving for

· To provide the basis to measure success and accomplishments

· To save time by allowing the group to plan and prepare for the future

· To make every member feel important by giving them something to do 

· To give each member a chance to state his or her expectations for the group

Steps for Setting Goals:

· Brainstorm as a group

· Evaluate past group successes and failures

· Address new things the group wants to accomplish

· Choose from the brainstorm list those goals you want to focus on for the coming year

· Prioritize the chosen goals

· Break each goal into the steps necessary to reach it

· Move into action and begin working on goals

Decide:

· What is to be done?

· How it will be accomplished?

· What resources are available?

· Who will do it?

· When should it be finished?

· What results are expected and how will they be measured?

· Continually Evaluate your progress

· Be flexible.  Allow your goals to change to meet new circumstances

· Follow through.  Many groups that fail to reach their goals do so because they didn’t act.

Here’s a tip that might help:  Make your goals VISIBLE!!!  Post them in a highly visible area, give a copy to each member, discuss the goals at meetings, and put your goals in newsletters.  Remember, the more often people are reminded of their goals, the more likely it is that they will work toward achieving them.  

Goal-Setting Framework

The following pages will help you examine your chapter’s operations and the 12 core areas of your chapter’s organization.  Begin your goal setting by reviewing your chapter’s strengths and weaknesses for each core area. Then, use the vision statement for each core area as you set specific and measurable goals for each core area.  Divide your chapter into groups and work through each core area. Groups may need to examine multiple core areas. When all the core areas have been examined, have each group share their work with the rest of the chapter.    

To help you maximize the effect of your work, share your goals with your alumni, Greek Adviser, and International Office staff. Together, everyone can help you succeed and reach your goals. Also, ensure that all chapter members have a copy of your goals.  

1. Chapter Management

This area addresses both internal and external operations. Chapters should ensure that their contact and membership information is current with the International Office and University. Furthermore, chapters should operate with goals under the direction of officers, weekly chapter meetings, executive council meetings, and the judicial board. Officer notebooks, officer training workshops, chapter calendars, officer committees and updated by-laws should be in place.

Strengths:

Areas to Improve:

Chapter Management

Vision – Undergraduate chapters maintain communication with the Fraternity Service Center, attend both regional and Realm-wide events, and conduct business efficiently and professionally.  

Goal



Person(s) Responsible

Date Completed by

2. Recruitment

Looking at the recruitment programs and activities used, how the chapter’s recruitment compares to other fraternities, and the chapter’s retention, this category explores new member recruiting. Chapters should have a written recruitment plan and use written recruitment goals and objectives.

Strengths:

Areas to Improve:

Recruitment

Vision – All undergraduate chapter members actively recruit members using established recruitment goals and strategies written in the chapter’s recruitment program.

Goal



Person(s) Responsible

Date Completed by

3. Pledge Education

Ensuring that chapters educate new members effectively, this category supports chapter pledge-education programs. Chapters should work from a written pledge education program to teach new members about the Fraternity, the chapter, brothers, and the university. The program will be in accordance with Fraternity and university regulations.

Strengths:

Areas to Improve:

Pledge Education

Vision – Pledge education assimilates new members into the chapter, provides education about the Fraternity, the university, and the community and extends support from active members to enhance new members’ collegiate experience. 

Goal



Person(s) Responsible

Date Completed by

4. Continuing Education 

Personal development through continuing education enhances the fraternity experience for members. Seeking to emphasize the importance of active members, chapters continue education and programming beyond pledge programming into active membership.

Strengths:

Areas to Improve:

Continuing Education

Vision – Chapters continually enrich their members’ fraternity experience by providing educational programming from alumni, professionals, university officials, and other sources.

Goal



Person(s) Responsible

Date Completed by

5. Ritual

Separating Psi Upsilon from other Greek organizations, Psi U ritual adds traditions and values to fraternity life. In addition to simply maintaining ritual equipment, chapters should conduct all ritual ceremonies with proper dress and decorum and strive to emphasize the importance of ritual within their chapter’s operations.

Strengths:

Areas to Improve:

Ritual

Vision – Exemplifying excellence in ritual, chapters perform all ceremonies, maintain ritual equipment, and emphasize the importance of the ritual by performing post-initiation sessions and other thoughtful activities.  

Goal



Person(s) Responsible

Date Completed by

6. Scholarship

Psi Upsilon exists to enhance the education of young men. Therefore, the Fraternity provides resources to support the education of its members.

Strengths:

Areas to Improve:

Scholarship

Vision – Seeking to promote the highest ideals of scholarship, chapters provide programming and support for their members so that the chapter members can achieve grades up to their potential.

Goal



Person(s) Responsible

Date Completed by

7. Service Learning/Philanthropy

Volunteer service and philanthropy activities allow us to live the teachings and ideals of the Fraternity. These activities also allow us to build positive public relations, learn new skills, build brotherhood, try new activities, and feel accomplishment. Therefore, we exchange our time, talent, and resources for an opportunity to exercise our values and receive other benefits previously mentioned. Chapters should capitalize on service and philanthropy efforts for their members and for their relations with their communities.  

Strengths:

Areas to Improve:

Service Learning/Philanthropy

Vision – Chapters should engage with their communities by performing one chapter-wide service event each semester and by consistently promoting service to their individual members. 

Goal



Person(s) Responsible

Date Completed by

8. Risk Management

Psi Upsilon wants to ensure that members have fun in environments that are safe for both members and guests. In addition to ensuring that events are safe, chapters should also conduct risk-management education to promote risk management beyond formal social engagements. Just as the International Office is exploring other ways of educating members and alumni regarding risk management, so too should chapters include other areas of emphasis in their risk-management programs. Other areas include life safety, property damage, sexual assault, and hazing, to name a few. Alcohol-free events provide another way to promote active risk management.

Strengths:

Areas to Improve:

Risk Management

Vision – Chapters create an atmosphere of active risk management that is safe for all members and guests by following laws, university regulations, and Fraternity policies and conducting risk-management education.

Goal



Person(s) Responsible

Date Completed by

9. University Relations/Campus & Interfraternity Leadership

By taking an active role in their campus and Greek system, PSI U members can build relationships and help shape the fate of their organizations. Frequent communication with university officials creates trust and understanding between the host institution and the chapter. A working partnership develops. Members can learn additional skills and contribute new information to their chapter by participating in other campus organizations. Furthermore, members can actively recruit new members in other campus organizations.

Strengths:

Areas to Improve:

University Relations/Campus & Interfraternity Leadership

Vision – Chapters emphasize the importance of campus involvement, have members involved in at least one other organization, communicate regularly with university officials, and utilize campus resources.

Goal



Person(s) Responsible

Date Completed by

10. Alumni Relations

Recognizing that alumni are the foundation for any chapter, chapters should maintain and enhance the relationships with their alumni. Going beyond simply hosting alumni events, chapters should communicate on a regular basis with alumni and reach out to them for assistance and guidance.   

Strengths:

Areas to Improve:

Alumni Relations

Vision – Chapters conduct alumni events each year, publish and send newsletters, and invite alumni to become involved in chapter activities.

Goal



Person(s) Responsible

Date Completed by

11. Financial Management

Just like a business, chapters are responsible for maintaining finances. Moreover, as part of membership obligations, members agree to remain current with their financial obligations.  

Strengths:

Areas to Improve:

Financial Management

Vision – Chapters maintain an accounts-receivable balance with the International Office by working with a budget, exercising fiscal responsibility, paying all bills on time, and submitting pledge and initiation fees in a timely manner.

Goal



Person(s) Responsible

Date Completed by

12. Housing

Physical structures are a not only a symbol of fraternities, but they are also the home to members throughout their time as undergraduates. Therefore, it is the Fraternity’s responsibility to ensure that these facilities are safe and comfortable for residents and guests and conducive to academic success.

Strengths:

Areas to Improve:

Housing

Vision – Housing structures are compliant with all laws and housing codes and promote the ideals of the Fraternity.

Goal



Person(s) Responsible

Date Completed by

Sample Chapter Goals

Use this section to jumpstart your brainstorming sessions.
Sample #1

Vision: Improve chapter finances.

Objective: Getting members to pay on time.

Specific and measurable goals

· Suspend brothers who are more than 30 days delinquent on their bills.

· Organize a payment plan for bills over $2,000 through the executive committee.

· Write a bylaw to expel brothers who make no effort to pay their bill.

Sample #2

Vision: Increase participation and involvement of all members in the chapter.

Objective: To increase attendance at meetings and all chapter functions by communicating event information to members.

Activities

· Create a chapter bulletin board within two weeks of the start of each semester.

· Distribute a chapter calendar to all members by the second week of each semester.

· Post minutes on the bulletin board each week.

· Distribute a chapter phone list and roster at the first chapter meeting of the semester.

· Recognize brothers’ outstanding achievements with a “Brother of the Week Award.”

Sample #3

Vision: To encourage more social and brotherhood functions.

Objective: More brothers-only activities/improved activity planning.

Activities

· Have a brotherhood campout once a semester.

· Conduct brotherhood dinners and lunches each month.

· Conduct one overnight retreat each year.

· Inform brothers about upcoming events two weeks in advance.

· Use the chapter event calendar to schedule events and activities.

Sample #4

Vision: Improve alumni relations.

Objective: To sponsor activities to get alumni more involved with chapter. Work with several key alumni to get their support.

Activities

· Plan and organize an anniversary reception for the chapter.

· Plan and organize an alumni golf tournament for the fall of next year.

· Organize an alumni/active softball game for a weekend in April.

· Have the Eminent Archon or his designee attend all alumni meetings.

· Send out an electronic alumni newsletter monthly.

· Send holiday greeting cards to alumni with a picture of the active chapter.
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