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Late in the 19th century no student could enter the University of Illinois until he pledged himself not to join a fraternity and no student could graduate until he had certified that he had not belonged to any fraternity while in college. Somewhere along the line the University administration saw the folly in its ways, rescinding that requirement. The University of Illinois now hosts the largest Greek community in the world. 

The Convention last met with the Omicron on the campus of the University of Illinois in 1985. That Convention was a success of cosmic proportions and we appreciate the generosity of the Omicron chapter in hosting this year's event. We are grateful for the opportunity to share in the centennial celebration of the Omicron's founding on May 28, 1910.
This chapter's tradition of active, involved alumni is a key element of the Omicron's consistent success over time. As well the Omicron has provided leadership to the Fraternity's governing boards and staff. From Alfred "Doc" Morton, Omicron '19 to Brad Corner, Omicron'72, Lew Finkelstein, Omicron '83 and Tom Fox Omicron '00, Psi Upsilon has been well served.
Throughout the year most of our chapters, their members and alumni distinguished themselves in the name of Psi Upsilon. The reports submitted by the chapter illustrate the leadership demonstrated by our members in the classroom, on campus, and on the playing field.

When we left the 166th Convention in Vancouver our prospects were very encouraging. We were riding an upward trend in membership, expansion efforts were proving successful, and our favorable risk management record kept insurance premiums low. Unfortunately as we meet at the end of that year, our prospects are decidedly less so.

Four chapters, fifteen percent of our chapter roll, were placed on inactive status as result of undergraduate misconduct. Two, Theta and Iota, failed to redress prior problems even after given many chances to do so. Efforts by their alumni, the International Fraternity and campus administrations to support the chapters and provide direction were ultimately disregarded. The Theta will be closed until 2011 and the Iota 2012.

 At the Gamma and Upsilon the undergraduate chapters failed to heed the advice and counsel of their alumni and conducted inappropriate pledge activities. Psi Upsilon is committed to a strong and constructive pledge education program but embarrassment, humiliation and intimidation can never be a part of it. The Gamma will be closed until 2014 and the Upsilon until 2012.
The efforts of George Redder, Theta '79, Tom Hanford, Gamma '62, Dick Rasmussen, Upsilon '71 and Ian Rowan, Iota '94 need to be acknowledged.  During times of crisis in the chapters their leadership in the advocating on behalf of the chapter, communicating with alumni and coordinating efforts with the International Fraternity was extraordinary. It is their work that will form the foundation for reactivating these chapters at the first possible moment.
First and foremost, Psi Upsilon has risk management standards in place to protect our members and guests from being injured. A brother, injured at a chapter event, has brought a lawsuit against his chapter, the Fraternity and his school. We have liability insurance in place to protect our chapters, their leaders and alumni bodies but it comes at a price. Our loss history is no longer favorable and this litigation will result in at least a 30% increase in premium.

It is incumbent upon every chapter to reexamine its compliance with the risk management rules of the Fraternity and its host institution. The best way to avoid the increased cost of liability insurance premiums is to avoid injury in the first instance.
The Executive Council's focus on expansion yielded the approval of the petition by the Phi Nu provisional chapter at Christopher Newport University to become the 47th chapter of Psi Upsilon. The installation ceremony will take place in the fall. During the coming year efforts to reactivate the Rho, Nu and Phi Beta chapters will continue.  This a time of growth for fraternities and now more than ever, Psi Upsilon needs to take advantage of that opportunity. 

The other area of focus is development of the leadership of the Fraternity so there can be a broad base of representation on the Executive Council. This year’s Nominations and Credentials committee will see the results of this effort lead by Laura King, Chi Delta '04, as it nominates candidates for the Executive Council.

 The committed brothers serving on the Executive Council are elected by this Convention and serve at great sacrifice.  The Executive Council members not only pay all their own expenses for their travel to meetings and this Convention, but also make very significant donations to the Psi Upsilon Foundation.  

We must recognize the hard work and generosity of the members of the Executive Council.  I want to thank the officers: Thomas T. Allan IV, Theta Theta '89, vice president; Bradley R. Corner, Omicron '72, secretary; Evan Terry, Epsilon Phi '93, treasurer;  and the alumni term members John E. Becker II, Psi '61; Martin Brayboy, Gamma '84; Laura E. King, Chi Delta '04; Charles A. Werner, Omega '55; and William N. Wishard III, Delta Delta '64; past presidents and Life Members Mark D. Bauer, Omega '83; David A. B. Brown, Epsilon Phi '66; Charles M. Hall, Nu Alpha '71; and Richard A. Rasmussen, Upsilon '72; the Honorary Life Members Murray L. Eskenazi, Lambda '56; Forrest G. Weeks, Tau '52-Epsilon Iota; and Robert L. Kaiser, Zeta '39.

Every member in every chapter of Psi U benefits from the grants, scholarships and leadership provided by the Psi Upsilon Foundation.  I want to thank the officers and directors of the Foundation for supporting the mission of Psi Upsilon Fraternity.  Thank you to president Sam Tinaglia, Omega '88; vice president Martin Brayboy, Gamma '84; secretary Bill Wishard, Delta Delta '64; treasurer Lew Finkelstein, Omicron '83; and directors Mathew Carter, Tau '07; George Howell, Eta '55; Dick Rasmussen, Upsilon '72, Tim Zepp, Chi Delta '08; and past presidents Tom Hanford, Gamma '62; Bob Kaiser, Zeta '39 and Forrie Weeks, Tau '52-Epsilon Iota.

Over the past year, Psi Upsilon has continued to operate on a fiscally sound basis.  Despite the difficult economy, our undergraduate chapters have paid membership fees and taxes almost without exception.  As Psi Upsilon Fraternity has no reserves, the small surplus generated this year is critical to the ongoing success of the Fraternity.

There are many great stories in Psi Upsilon and many ways to tell them. Our electronic newsletter, Psi U Today, reaches 10,000 brothers every time it is sent. Our FaceBook community has grown substantially through regular postings as have our Twitter followers. A Psi Upsilon channel on YouTube provides insight into various aspects of our Fraternity.

We regret that no issue of the Diamond was published this year but it will be published again this year. Like all magazine publishers Psi Upsilon needs to examine the advantages and disadvantages of digital media in its overall communications plan.
The primary sources of educational material was reviewed, reorganized and updated. Chapter officers can now find the resources needed to be successful on the Psi Upsilon web site.
Our executive director Mark Williams will complete his term as president of the Fraternity Executives Association at its annual meeting in ten days time. FEA is the professional association of the chief staff officers of the all men's and women's fraternities. It exists to provide for the professional development of its members and to promote the values and success of the fraternal movement.
As a result of Mark's position, Psi Upsilon has been at the forefront of the interfraternal community. He made presentations to the following interfraternal associations and programs:
National Association of Student Personnel Administrators
Association of Fraternity & Sorority Advisors

North American Interfraternity Conference

Interfraternity Institute

Interfraternity Board Institute

FEA Field Staff Conferences

FEA CSO Symposium 
In addition Mark serves on the board of directors of FRMT, Ltd, the captive insurance company, owned by Psi Upsilon and 27 other fraternities. Mark is one of only five fraternity executives serving on the board and will chair its audit committee next year.

Mark's leadership and professional standing ensures that Psi Upsilon can exercise influence in the interfraternal community far beyond its numbers. 

Our professional staff of only four individuals provides the fraternity with efficient and capable management and administration. Mariann Williams, our director of development and alumni services, uses her extraordinary talents to connect alumni with each other and the Fraternity, and to provide alumni the opportunity to support the Psi Upsilon' mission through their financial contributions. This fall marks her twentieth anniversary with Psi Upsilon. Tom Fox, Omicron '00, our director of chapter services has served Psi Upsilon for more than ten years. Tom works closely with our chapters, alumni, colleges and expansion groups and we are grateful for his outstanding service. Mena Louies, Sigma Phi '07 joined the staff this year as a chapter leadership consultant. His primary role is to advise and consult with the chapters on operational issues.
Chances are if you became a Psi U in the last half of the 20th century or the first decade of the 21st, you met Henry Poor, Gamma '39. If you met Henry you remember him — and he remembered you. Henry passed away on September 27, 2009 and we will be remembering him in the Memorial Service at this Convention.
As an undergraduate, Henry was Gamma chapter president and treasurer. He attended the first of thirty-five Psi Upsilon Conventions as an undergraduate delegate in 1939. Henry was also affiliated with Delta, Lambda and Chi chapters.

During a 31-year career as an independent school educator, Henry was first elected to Psi Upsilon’s Executive Council in 1964. He joined the Psi Upsilon Fraternity staff in 1972 becoming executive vice president in 1973. Henry held that position until 1987 when he became executive director of The Psi Upsilon Foundation, a position he held until 1991.

During his lifelong commitment to Psi Upsilon, it is fair to say that Henry Poor influenced the lives of more than half of those who were ever initiated into Psi Upsilon Fraternity. 

There is important work to be done at this Convention.  You will work in committees to review the problems encountered during this difficult year and to bring your unique talents and ideas from the chapters to arrive at the best solutions for all of Psi U.  Those committees are: Awards, Budget and Development, New Business, Nominations and Credentials, and Unfinished Business. 
While we face many challenges I firmly believe that among us is the talent, leadership and commitment to resolve them.





Yours in the bonds,
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